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EXECUTIVE SUMMARY

& # " > 8 % D $%E " 0]
# <" # A .. . 2 * $% &
- & & "&£ B "(5 , *
* 6 . " # #
- & ¢ D "& (E
6 *
* *# '& ( 14
o * # < # 8 # < $% 1
* 0 4 $% (0]
.. 6 * -5 0 6
6 , A <: < > * A 5 *
6 *B "(5 * 6 ¢
N ¢ 6
X/ > A & * A A
*
& * 6 . * & -
& D&" & & 6 F * * . <. . .
*&' &< * ¢ *2 ¢ * 2
&" & < e . 2 2 . < *
< 2 * < *
6 *6 < * A * D8GOK * 2
* ¢ *% . . ¢ . *
¢ *
7 * 6 . * %
6
, * 6 * . 6
6 * 5 6
* A A $%& & 7 . <
* 6 . A . . *&* &
* 6 ' 6 < 6 A A
*& & 6 A *
> ;. . A 6 *
: & "& .. o
* *
2 * % & A 6 6
6 A . *%
, * . . &" & .
6 $% 6 , $%
A < # )
A & "& <« A *
6 $% &

6 . A 6 A *& &



* &' & * . . . *

&" & . * %
2 * $%& "& 6 .
*&* & A 6
* 6 *
* % F <
2
*
$%n& & . . . .- & & A . . 6
> _F . * * . 5 .
6 . .. | $%& "& 2 . 6 . A <
6 * , A $%& & <A
< . *% * <A 6 *



1.

1.1

&

*%

BACKGROUND

Methodology

A

El .

*

A
*&'

$% & “&

DA

%

*

*4)J

*%



K% *

0B ” E

2.1 Technical and Vocational Education and Training Context in

Pakistan
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2.2 The National Vocational and Technical Education Commission

(NAVTEC)
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2.3 Technical and Vocational Education Authority
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& A Existing Training Capacity of Public TVET Institutions in AJK

Course Offering Annual Training Output
Capacity
Total
Number Before | After 2006- 2007- | 2008-
Type of Today* Type Duration EQ EQ 07 08 09
Institutions
TEVTA 55 - - 2175 6397 1661 3910
0] / 4
o #&, " ( 4 4
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e @ * D7E NN " ( 4 ) +4 /
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Grand Total 100 - - 3290 8152
(Plus 42
SDCs)
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Source of Table: AJK Skills Development & Employment Skills (ASDES), 2008 and with partial figures added
for school 2008-09 added from AJKTEVTA

2.4 TVET in the Context of AUK
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2.4.2 Organizing TVET in AJK
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2.4.3 Shortcoming of Skills Development in the AJK
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3. Issues facing TVET in AJK
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3.1 TVET policies at the national level
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Implementation Strategy

While recognizing that NAVTEC is responsible for developing national policies for guiding
the implementation of TVET in the country, AJKTEVTA should develop its own strategies for
addressing its issues in line with the national guidelines.

Action Plan

o AJKTEVTA to hold a workshop on the NAVTEC Strategy for stakeholders in AJK.

Awareness of the content of the document will greatly aid in their implementation role.

3.2 Market Driven Training System - relevance.
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Implementation Strategy

AJK should implement a monitored work attachment for all trainees taking certificate
vocational courses of a year or longer and diploma courses for a period of not less than two
months. The attachment shall be assigned a grade.

Regular market survey and training needs assessment should be conducted to make sure the
courses offered remain relevant.

To increase transparency, relevance and involvement in the welfare of the TVET institutions
by stakeholders, AJK should mandate the establishment of management boards in every
institution. As key stakeholders, employers must be represented in these management boards.

Action Plan

o TEVTA should hold workshops for capacity building of Managers and instructors for the
effective implementation of a work attachment programme.

o Within the TEVTA secretariat identify a focal point for work attachment and make
appropriate budget provision for its implementation.



o Through the proposed R&D Unit conduct frequent market surveys (see R&D)
o TEVTA should direct all TVET institutions (public and private) to establish management
boards with clear guidelines as to its role, leadership and membership

3.3 Inadequate or inappropriate training equipment
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Implementation Strategy

Appeal for more funding from budgetary sources (Govt) while exploring alternative funding
sources to supplement that of the government.

Action Plan
e Hold workshop for institution managers for capacity building for preparation of budget
proposals and developing a case for increased funding,

o Conduct workshop for institution managers on developing alternative income generation
and its efficient utilization for the betterment of their institutions.

3.4 Skills Standards
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Proposed strategy

TEVTA shall develop internal capacity to develop skills standards for all its courses.
Action Plan

o Train senior instructors in the development of skills standards for their trade areas

o Develop skills standards for courses currently being offered by TEVTA

3.5 Quality assurance
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Implementation Strategy

AJK should strengthen its quality assurance through an effective monitoring and evaluation
System.

Action PLAN



o TEVTA should develop a strong monitoring system through use of qualified instructional
supervisors (Monitoring and evaluation experts),

o [ntroduce skill testing system similar to that of the NTB. The Unit created at TEVTA will
take over the activities under the NOF when the programme is ready.

3.6 Outdated Curriculum
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Implementation Strategy

AJK should continue using current curricula until the review process is initiated by NAVTEC.
Longer term AJK needs to strengthen its secretariat by recruiting and training curriculum
experts. In the meantime AJK should strengthen its courses by introducing entrepreneurship
education and IT into its programmes for all trainees

Action Plan

o No immediate action is called for with regard to the technical curriculum currently in use
until NAVTEC initiates a national review process,

o Review available entrepreneurship and IT curricula available for TVET students (ILO
has one already developed for entrepreneurship),

o [dentify teachers who are interested in the teaching of the new subject (entrepreneurship)
within institutions and organize appropriate training during the long summer breaks. The
IT Board should support the IT component.



3.7 Poor Perception of the skilled worker
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Implementation Strategy

Provision should be made in TVET programmes to ensure that candidates who successfully
complete approved courses are allowed to proceed to the next one in a similar field with
appropriate credits granted. This will encourage students to see upward mobility should they
wish to pursue further training and education.

Action Plan

o TEVTA to set up a committee to review its courses and to determine amount of credit to
be offered to those wishing to pursue higher level courses

3.8 The Apprenticeship system
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Implementation Strategy

Explore the viability of introducing formal apprenticeship system in locations where there is
strong presence of industries such as industrial zones in Mirpur.

Action Plan

e [nitiate a study into the implementation of the apprenticeship system in areas where many
industries are located,

o Develop a curriculum suitable for supporting the apprenticeship training that will be
taken by trainees to supplement their practical training within their workplaces.

3.9 Integration of the Informal Training into the Formal Sector
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Implementation strategy
Within the trade testing system proposed elsewhere provision should be made for testing of
informal sector skills. Such testing could even take place at the same time as that of
candidates of vocational institutions when testing is being conducted for the same level.
Action Plan
o [Introduce skills testing similar to those for the formal sector (i.e. grades 1, 2 and 3).

o Devise a system of allowing informal sector trainees to attend VTls for some theory input
where possible.

3.10 Research and Development
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Implementation Strategy

Establish within TEVTA an R&D unit whose key functions would be to conduct feasibility
and post training studies to determine needed courses and effectiveness of the programme in
meeting intended objectives. In addition this Unit would be responsible for collecting and
analysing all enrolment data from the institutions as well as from other relevant sources.

Action Plan

o Recruit qualified individuals for the position(s) of R&D within TEVTA



o Organize the training of the selected individuals. Assistance could be requested from say,
the Punjab TEVTA which has had such a unit for extended period of time for advice and
possibly attachment for the selected individuals.

o Provide the necessary technical equipment for the storage and analysis of data.

3.11 Accreditation System for TVET Institutions/Programmes

( 6 6 6 *
& "& & . 6 S A *
o 6 & "& .. & "&
* .A * <2 * *
2 * *% A A* A
A2 . A 2
6 A
D EA ,
6 6 A Ak 6
* ¢ "& (6
A &
* * A 6 2 *
# , $% : 6 A
6 * "& (6

Implementation Strategy

Minimum acceptable standards for public and private TVET institutions shall be developed
and implemented.

Action Plan

o Develop a manual of standards for TVET institutions,
o Train staff as part of wider dissemination of the manual

3.12 Training for TVET Teachers
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Implementation Strategy
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AJK shall require all TVET teachers to attain approved teacher qualification and introduce a

career path.

Action Plan

o [Establish a TVET teacher training center or use exiting facilities.
o An alternative is to establish a teacher education department in a Polytechnic/VTI in

AJK,

o Develop a career path for TVET teachers to attract good quality candidates to join the

profession.

e Provide incentives for teachers to acquire teacher qualification.

3.13 TVET in the Secondary Level Curriculum
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Implementation Strategy

As this is an issue that is being developed at the national level within the education sector
policy review, AJK should in the interim refine its current system in place in some schools by
ensuring the provision of adequate teaching and learning resources and by strengthening its
teacher training programme.

Action Plan

e Review the middle school and secondary school techmnical and vocational education
currently in place with the purpose of updating it to include subjects like IT and
Entrepreneurship education,

o Strengthen teacher training and improve the terms of service of teachers by introducing a
career path.

3.14 Funding of TVET for Development and Recurrent Expenditure
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Implementation Strategy

AJK should explore the possibility of raising funds through a training levy to support the
development of TVET. Funds raised shall be used for equipment and training materials in
TVET institutions.

Action Plan

o [nitiate a feasibility study on the introduction of a training levy system in AJK

3.15 Equity and Access
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Implementation Strategy

TEVTA should make every effort to ensure that in all areas of the state the populations have a
reasonable access to TVET institutions. In addition all areas and in all institutions equity
and access should be ensured for those who are disadvantaged through gender or physical
disability.

Action Plan

e Map out the locations of all TVET institutions with the purpose of determining ability to
access them.

o [ncrease access if necessary through use of idle time in existing schools or renting
temporary facilities.

o Ensure all its institutions can be physically accessed by those with disabilities.

e Reserve places for the physically disadvantaged and females where competition is likely
to shut them out.

3.16 Strengthening of Management and Coordination of TVET
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Implementation Strategy

TEVTA shall develop a system for ensuring all TVET implementers meet regularly to discuss
relevant issues.



Action Plan

o TEVTA should form a standing committee of public and private sector TVET
providers that would meet regularly to coordinate the implementation of TVET
activities.

o AJKTEVTA as a key stakeholder should petition NAVTEC to introduce forums for
periodic ~ management  and  coordination  of  TVETand  technical
meetings/consultations

4. Stakeholders’ Meeting — August 4, 2009
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5. Efficacy of Implementation of the Action Plan
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5.1 Factors that would aid successful implementation
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5.2 Constraints to Implementation of the Action Plan
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5.4 Way Forward
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Appendix 1: Summary of Strategy and Action Plan

# Component Strategy Action Outcome Time Frame Estimated Responsible
Cost ($)
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Component Strategy Action Outcome Time Frame Estimated Responsible
Cost
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List of Stakeholders Consulted

In Islamabad:
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Dr. Ikhlaque Hussain Shah, Director General Seeds.

Dr. Tasawar Hussain Malik, Deputy Agric. Development Commissioner.
Mr. Muhammad Asghar Chaudhry, Chief Agric. Policy Institute.

Mr. Abdul Rauf Chaudhry, Chief Agric. Policy Institute.

Mzt. Zulqurnain Bokhari, Section Officer International Cooperation Wing.
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# < Mr. Riaz Ahmad Sahito, Deputy Chief Industries and Commerce Section
(Chughtai Plaza Blue Area Islamabad).

Manpower Section
Mr. Javaid Ali, Chief Manpower Section,
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# < > % 2 Senior Project Officer Syed Saad Hussain Gilani, National
Project Coordinator
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Lahore
July 18, 2009: Technical Education and Vocational Training Authority (TEVTA)

Present

Ms. Rafia Nazir, Secretary TEVTA.

Noman Ali Khan, General Manager (Operations).

Syed Iftikhar Hassain Shah, Director (Research & Dev).

Ms. Nabeela Kazmi, Manager (Training).

Ms. Saima Irfan, Deputy Director Vocational (Research & Dev).
Eng. Muhammad Arslan, Deputy Director (Technical).

Muzaffarabad
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Sample Interview Questions Used in the Consultations
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List of Participants at the Experts Meeting on the presentation of the Draft Skill

Development Policy, Strategy and Action Plan

No. | Name Designation Organization
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